EMPLOYMENT COMMITTEE — 11" July 2013

APPENDIX A2

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Max
Action Plan Date Current Position Next Steps Compulsory
Approved .
Redundancies
Adults & Communities - 29/04/2013 | Consultation closed 3™ Selection process to be 36.9 FTE
Adult Learning Service June. carried out. redundancies
Transformation
Chief Execs- Youth 20/03/2013 | Consultation closed 10™ New structure to be 3 redundancies
Offending Service May. Interview selection implemented from the 1°
complete July.

Children and Young 08/05/2013 | Consultation complete. Selection process to be 1 redundancies
People’s Service- School carried out.
Food, Groby Elizabeth
Woodville
Children and Young 14/6/2013 Consultation complete Selection process to be 0 redundancies
People’s Service — School carried out.
Food, Enderby Danemill
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